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April 14, 2021 
 
Roger Moss 
Savannah Exploratory Charter Academy 
PO Box 1986 
Savannah, GA  31402 
 
Savannah Exploratory Charter Academy (SECA) is requesting qualified providers for the financial and 
business services described in detail below, which may commonly be referred to as “back-office support 
services.”  SECA requests proposal to meet these needs as described in this Request for Proposals for 
Back-Office Support (RFP).  SECA requests that proposals in response to this RFP include proposed for 
services for FY22, FY23, and FY24.  SECA’s fiscal year runs from July 1 – June 30.   
 
If you have interest, we invite your firm to submit a proposal to us, electronically by 11:59 PM, April 21, 
2021 for consideration.  The address for submitting your proposal is roger.moss@secawise.org. Please 
direct all inquiries regarding the RFP to Roger Moss at the aforementioned email address. 
 

Background Client Information 

Savannah Exploratory Charter Academy (SECA) is a state charter school authorized by the State Charter 
Schools Commission of Georgia (SCSC).  The school will open in Fall 2021 serving over 350 students in 
grades K-4 in the traditionally-underserved Savannah Southside.  Fully enrolled, the school will serve 
more than 450 Chatham County students grades K-5.   
 
The mission of SECA is to provide students with a flexible, personalized learning experience designed 
around the specific needs of each student. In collaboration with highly qualified credentialed teachers, 
students engage in diverse and dynamic learning pathways, including Project Based Learning and 
unparalleled enrichment opportunities to achieve personal and academic success. The vision for SECA 
was born out of the abysmal reading scores for children who live on Savannah’s Southside, especially 
African-American and Latino students where more than 75% fourth graders are failing to master content 
at grade level.  The situation is compounded by the fact that these families have little to no choice to 
resolve their problem, while public charter schools in Savannah carry wait lists of more than 1,000 
children, including Southside families, where there are no public charter school options. 

Additionally, minimum instructional spaces are outlined for reference.  Additional areas such as media, 
cafeteria, recreation, and other are being explored in conjunction with our strategic development 
partners.   
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Projected Student Enrollment Opportunities at SECA 

  K 1 2 3 4 5 Total 

Yr 1 72 80 80 66 66   364 

Yr 2 72 80 80 80 66 66 444 

Yr 3 72 80 80 80 80 66 458 

Yr 4 72 80 80 80 80 80 472 

Yr 5 72 80 80 80 80 80 472 

Projected Employment Opportunities at SECA 

  
Instructional 
Staff 

Instructional 
Support Staff 

Administration 
/ Leadership 

Operational 
and Business 
Staff 

Total 
FTE 

Yr 1 22 8 2 2 34 

Yr 2 27 10 2 2 41 

Yr 3 31 10 2 2 45 

Yr 4 34 10 2 2 48 

Yr 5 34 10 2 2 48 

 

Requested Back-Office Services to be Performed 
 
Description of Services to be Performed 
Proposals should focus on the financial accounting and back-office support services.  These services 
should include: 
 

1. Bookkeeping; 
2. Accounting; 
3. Payroll; 
4. Management of Accounts Payable and Receivable; 
5. Preparation and Presentation of Financial Statements and reports including, but not limited to, 

monthly financial reports requested by SECA’s governing board, which may include balance 
sheets, cash flow statements, profit and loss statements, and budget to actual comparisons; 
financial reports requested by the school’s authorizer, financial reports required by regulatory 
agencies, such as the DE046 and other financial reports required by the Georgia Department of 
Education; and any financial or lender compliance report required by the schools’ lender(s), if 
any; 

6. Preparation and filing of all federal and state tax matters, including 990 returns, quarterly tax 
reports, and all wage and income reporting; 

7. Retention of all financial records in accordance with applicable record retention schedules; 
8. Assisting school staff in the preparation and submission of program and grant budgets and 

financial reports, including federal program budgets through the Georgia Department of 
Education’s Consolidated Application; Grant Completion reports, and Maintenance of Effort 
worksheets; 

9. Assisting school staff in the management of grant funding, including preparing submissions for 
grant reimbursement and managing grant drawdowns; and 

10. General financial advisory services; 



 

 

 

Contents of the Request for Proposal 
 
Proposals in response to this RFP must include the following information.  To facilitate our prompt and 
thorough comparison of proposals, please address your response in the same order as the numbered 
items below.  Should you desire to include additional information not requested, please do so at the end 
of your qualifications information. 
 

1. Experience 
a. Describe when the business was organized. 
b. Provide the names and provide brief resumes of principals. 
c. Describe your experience providing back-office services to organizations. 
d. Describe your experience providing back-office services to charter schools. 

2. Prospective Staffing 
a. List the names and provide brief resumes of individuals expected to provide service to 

SECA. 
b. Discuss your ability to commit staff to the engagement for business continuity. 

3. Onboarding 
a. Describe your approach to beginning service to SECA, including the nature and timing of 

such services. 
b. Identify any specific costs or needs required for the transition or implementation of 

services. 
4. Engagement with School Staff 

a. Describe the assistance desired, expected, or required of school staff to support your 
services. 

b. Describe your process, if any, for training school support staff to adhere to financial 
policies and procedures. 

c. Identify your desire and ability to assist in developing financial capacity of school staff. 
5. Student Data Collection 

a. Describe your experience and expertise with Georgia’s student data collection 
requirements and your ability to leverage data resources to maximize financial 
sustainability. 

b. Describe your experience and expertise working with school support staff in student 
coding, planning, segment defining, and scheduling to maximize school funding. 

c. Describe your experience and expertise in the area of student data collection, analysis, 
and reporting generally. 

6. Financial Data Management 
a. Describe your financial management systems (INTACCT, Intuit, proprietary software, 

e.g.) 
b. Identify the access level(s) and number of users SECA staff and strategic partners to such 

systems. 
c. Describe any resources or approaches you may implement to maximize SECA access to 

and understanding of its financial position.   
7. Fees and Contract for Services 

a. Indicate the estimated hours and staff necessary to provide proposed services. 
b. Indicate the basis for the fee structure. 



 

 

c. Identify any contractual terms, with suggested language, that you may require for your 
proposal. 

d. Provide a fee proposal for each year individually and all three years collectively. 
8. References 

a. Provide at least three clients who we may contact. 
 
Method of Evaluation 
The SECA Executive Committee and Leadership will review the proposals and make a recommendation 
to the school’s Governing Board of Directors.   
 
The school’s Governing Board reserves the right to reject any or all bids, waive technicalities, and to be 
the sole judge of suitability of the services for its intended use and further specifically reserve the right 
to make the award in the best interest of the school. Failure to respond to any requirements outlined in 
the RFP, or failure to enclose copies of the required documents, may disqualify the bid. 
 
Professional Liability 
The successful bidder shall procure and maintain Professional Liability Insurance for the life of this 
contract/agreement, plus two years after completion.  This insurance shall provide coverage against 
such liability resulting from this contract.  The minimum limits of coverage shall be $1,000,000.00 with a 
deductible not to exceed $25,000.  The deductible shall be the responsibility of the insured.  
Professional liability policies shall hold harmless the school and each officer, agent and employee of the 
school against all claims, against any of them, for personal injury or wrongful death or property damage 
arising out of the negligent performance of professional services or caused by an error, omission or 
negligent act of the awarded bidder or anyone employed by the awarded bidder.  
 
Non-Exclusive Agreement 
This RFP does NOT establish an exclusive arrangement between the school and vendor.  The school 
reserves, but is not limited to, the following rights: 

 The right to engage itself or others to perform work and services described in this RFP; 

 The right to request proposals from other Vendors for work described in the RFP; and 

 The unrestricted right to further bid any work or services described herein. 
 
Confidentiality of Information  
The school reserves the right to retain all copies of vendor proposals submitted in response to this 
Request for Proposals.  You are hereby notified that under Georgia Law, proposals submitted in 
response to this solicitation cannot be granted immunity from public scrutiny.  All information submitted 
must be made available to the public for examination, if so requested.  Vendor requests to hold certain 
submitted materials in confidence cannot be honored.  If it is essential to your organization that certain 
materials be kept confidential, and they are a required element of this Request for Proposal, it is 
recommended that you decline to respond to this solicitation. 
 
Qualifications of Vendors & Eligibility Requirements 
The school expressly reserves the right to reject any proposal if it determines that the business and 
technical organization, equipment, financial and other resources, or experience of vendor, compared to 
work proposed, justifies such rejection.  
 
Proposal Preparation Costs 



 

 

The costs of developing proposals are entirely the responsibility of the vendor, and shall not be charged 
in any manner to the school.  This includes, but is not limited to, the direct cost of vendor personnel 
assigned to prepare vendor’s response to the RFP and any out-of-pocket expense (including, but not 
limited to, travel, accommodation, supplies) incurred by vendor in preparing the response to the RFP. 
 
Solicitation of School Employees 
The school expressly prohibits vendors from making any offer of employment, equivalent offer or any 
other offering of value to any employee or representative of the school. 
 
Lobbying 
Respondents are hereby advised that lobbying is not permitted with any school personnel or Board 
members related to or involved with this RFP. All oral or written inquiries must be directed to the 
individual and email address indicated above.  Lobbying is defined as any action taken by an individual, 
firm, association, joint venture, partnership, syndicate, corporation, and all other groups who seek to 
influence the governmental decision of a Board member or school personnel on the award of this 
contract. Any respondent or any individuals that lobby on behalf of respondent may result in rejection 
or disqualification of said proposal. 
 
Ownership of Work Product 
The school shall have ownership rights, including copyrights and patents, to all work products developed 
for the school by the vendor. 
 
Taxes 
Purchases are exempt from all federal excise and state sales taxes. 
 
Georgia State Contracts 
If a company currently holds a contract with the State of Georgia, Department of Management Services, 
Division of Purchasing or the Georgia Department of Education, to supply the products or services 
requested in this bid, the bidder shall quote not more than State contract price(s).  Failure to comply 
with this request may result in disqualification. The Board reserves the right to reject bids and purchase 
from State contracts if to do so represents its best interest. 
 
Basis of Award or Rejection of Bids 
The school’s Governing Board reserves the right to reject any or all bids, waive technicalities, and to be 
the sole judge of suitability of the services for its intended use and further specifically reserve the right 
to make the award in the best interest of the school. 
 
Submission Requirements 
All proposals in response to this RFP must be submitted to Roger Moss at roger.moss@secawise.org no 
later than 11:59 PM, April 21, 2021 for consideration.  All submissions, attachments, and materials must 
be in electronic format only.  All inquiries regarding the RFP must be directed to Roger Moss at the 
aforementioned email address. 
 
 
Sincerely, 
Roger Moss 
Chief Operations Officer 
Savannah Exploratory Charter Academy 
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